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Qualification: IIT-Madras, IIM - Bangalore 

 

• IIT, Madras and IIM, Bangalore Alumni with more than 30 years of experience in IT solutions 

delivery & IT product development, Operations Management and Process Management.   



• Played Key roles in solution architecting, technology management, project and program directing 

in design & development of software, hardware, development, Process Design Engineering and Quality 

Systems Engineering in Service and Product Manufacturing domains. 

o ERP (Manufacturing & Services), Banking, Health and Insurance, Stocks & Futures Market, 

Process Design and Management, Product architecting and Design Engineering 

• About 6 years of teaching technology & management in universities (Anna University, Bangalore 

University, and Ethiopian Universities) 

• Specific Expertise in Organizational Renewal, Strategic Management, Team Building, Technology 

Management and Process Improvement.  

 

Key Areas of Consulting: 

• Process Design, Implementation and Productivity Management 

• Technology Absorption, Improvement and Management 

• Organization Renewal & Growth Strategy 

• Mentoring and Team Building 

 

Typical Consulting Stories scripted: 

• Technology Absorption 

o India’s first Fuzzy Controlled Kiln – India Cements 

o Computerized Interlinking of Traffic Light System in Bombay CBD area 

o India’s first POS before the Mobile revolution 

o Pan India Real-time Equipment Productivity Dashboard for Coal India. 

• Process Management 

o Reorganization of Examination System – Bombay University 

o Modernization of NYSE floor operations 

o ERP system upgrades – US Steels, US Ford Warehousing Operations 

• Technology Management 

o Pipeline Health Monitoring Device Design – Oil India 

o Software Development Engine – NLP based 


